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GOALS
MEMBER INVOLVEMENT
215T CENTURY LEARNING
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TO THIS POINT WE HAVE DISCUSSED THAT IT IS IMPOSSIBLE TO GROW WITHOUT
PROSPECT TRAFFIC, GOALS AND MAKING APPROPRAITE CHANGES TO MEET THEM, IF
YOUR MEMBERS ARE NOT INVOLVED IN THE WORK OF THE CHURCH AND WE MUST USE

MODERN LEARNING METHODS TO TEACH RATHER THAN RELYING ON 19™ CENTURY
VERBAL CLASSES.



IF YOU WANT SUSTAINED
CHURCH GROWTH, LEADERS
MUST HAVE ADEQUATE
INFORMATION AVAILABLE TO
THEM TO LEAD.
ADQUATE INFORMATION IS NOT AN

ACCIDENT. IT REQUIRES A GOAL, A
PLAN, AND A MEANS.
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WHAT IT SAYS.



COROLLARY: NOT HAVING A
CONTINUING SUPPLY OF
SUPPORT INFORMATION WILL
STOP A CONGREGATION'’S

GROWTH.
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WHAT IT SAYS.



COROLLARY: NOT HAVING A
CONTINUING SUPPLY OF
SUPPORT INFORMATION WILL
STOP A CONGREGATION'’S
GROWTH.

COROLLARY: CONGREGATIONS
RUN ON INFORMATION
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WHAT IT SAYS.



¥ =2 2 M
Delcon LUTHER STREET CHURCE OF CHRIST
ETAD COMM. #2 % BUDGET #CAN
DATE _NO. COMMITTEE NANME CHAIR TO DATE % M.A. INVOLVE REPORTITEM#5
REPORT ITEM #1 MONTHS ACTIVITIES REPORT ITEM #3 REPORTITEM #4
210023 1 EVANGEUSM Phiip Jones. 70% 12 24 3 baptisms last month
Planning for Campaign For Christ Investigating prayer tents Logged 13 viskors last mo.
200723 2 WORSHP Jeff Helfer 67% 23 45 Worship: 5 postive comments, 1 negative
Standard worship services Reorganizing Greeting Ministry Song Service: 12 positive, 2 negative comments
210020 3 TECHNOLOGY Bud Baley 115% [ [:] Updated PowerPoint program
Normal service support, 1 wedding None Replaced projedor bulb
210923 4 INVOLVEMENT Paul Robedson 75% 12 24 Shepherd/Committee’s choice
Inveatigating better classroom technology 2new Bible Classes started, bullding a list of emergency  20% complete on progress thru Chiistian Array cimuculum
teachers
210825 5 EDUCATION Jomn Jones 75% 1 20 Shepherd/Committee’s choice
Held 3 committee meeting and invited 3l teachers #of 3t classes: 5, % of app. teachers: 12 #of active class hosts: 3
210924 6 BENEVOLENCE Justin Vanden 27% 12 24 Helped 2Wwith food, 1 with money
Met with all class hosts to determine how to optimize activities  None 5 prayer requestsin ast month
210923 7 MISSIONS George Aldape 74% 7 12 Shepherd/Commitee’s choice
Visited Manualito None 12 calls, 2 vists, none pending
210020 8 YOUTH Jeff Hilman 7% 8 16 Y outh baptism in last year: 4
Attended area wide youth devotional 31in home devotionals Friends brought to classes: §
210022 9 FACILITES Tom Messenger 66% [} 12 1 complaints received
Repainted rest rooms None § suggestions received
Page 10of 1 INPUT DATES ARE YYMMDD  M.A. MEANS MINISTRY ACTIVE 9/2/2021 2:18:14 PM

DELCON EXAMPLES SHOWN AND IS FREE, ELEXIO IS $50-$150/MONTH. THIS IS THE
MONTHLY REPORT LEADERSHIP RECEIVES ON THE ACTIVITIES OF COMMITTEES. IT
INCLUDES % BUDGET SPENT TO DATE, THE NUMBER OF MEMBERS ACTIVE IN THAT GROUP,
HOW MANY MORE THEY CAN INVOLVE, AND UP TO 4 REGULAR REPORT ITEMS AGREED
UPON BY THE CHAIR AND THE LIAISON SHEPHERDS. WITH THAT INFORMATION FROM
SIMPLE REPORTING, THE SHEPHERDS WILL KNOW WHAT IS GOING ON AND CAN GET BACK
TO SHEPHERDING. THIS IS BASED UPON YOUR IMPLEMENTING THE SYSTEM AND 2-5
MINUTES OF COMMITTEE CHAIR’S TIME A MONTH.



Delcorn

ETAD COMM.
DA

LUTHER STREET CHURCH OF CHRIST
COMMITTEE REPORT SUMMARY - ALL

3 #2 % BUDGET # CAN
TE__ NO. COMMITTEE NAME CHAIR TODATE % M.A. INVOLVE REPORT ITEM #5

REPORT ITEM #1 MONTHS ACTIVITIES REPORT ITEM £3 REPORT ITEM 4
210823 1 EVANGELISM Philip Jones 70% 12 24 3 baptisms last month

Planning for Campaign For Christ Investigating prayer tents Logged 13 visitors last mo.
200723 2 WORSHIP Jeff Helfer 7% 23 45 Worship: 5 positive comments, 1 negative

Stangard worship senvices Reorganizing Greeting Minisiry Song Service: 12 positive, 2 negative comments
210920 3 TECHNOLOGY Bud Bailey 115% 6 6 Updated PowerPoint program

Normal service suppor, 1 wedding None Replaced projector bulb
210823 4 INVOLVEMENT Paul Robertson 5% 2 24 Shephera/Commitise's choice

Investigating better classroom technology

2 new Bible Classes started, building a list of emergency
teachers

20% complets on progress thru Christan Array cirmuculim

210925 S5 EDUCATION John Jones.

75% 14 20

Shepherd/Committes’s choice

Held a committee meeting and invited all teachers

# of adult classes: 5, % of app. teachers: 12

#0f active class hosts: 3

210924 6 BENEVOLENCE Justin Vanden 27% 12 24 Heiped 2 with food, 1 with money
Metwith ail class hosts to determine how o optimize activities.  hone 5 prayer requests in last month

210823 7 MISSIONS George Aldape 7a% 7 2 ShepherdiCommitiee's choice
Visited Manuaito None 12 calls, 2 visits, none pending

210020 8 YOUTH Jeff Hilman 2% [ 16 Youth baptism in last year &

Attended area wide youth devotional

3in home devotionals

Friends brought to classes: 5

210822 9 FACILITIES Tom Messenger

66% 3 12

1 complaints received

Repainted rest rooms

None

S suggestions received

Page 1af 1 INPUT DATES ARE YYMMOD M.A. MEANS MINISTRY ACTIVE 9/18/2021 4:08551 PM

THE BLUE IS ETAD OR REVERSED DATE, THE GREEN IS SPECIFIC COMMITTEE INFORMATION,
THE ORANGES IS THE CURRENT BUDGET EXPENDITURES, THE MAGENTA IS THE NUMBER
OF MEMBER ACTIVE AND THE POTENTIAL NUMBER OF MEMBER ACTIVE, AND THE YELLOW
IS SPECIFIC REPORTING FOR THIS COMMITTEE.



Delcorn LOTHER STREET CHURCR OF CHRIST
ETAD COMM. #2 % BUDGET # CAN
DATE _NO. _COMMITTEE NAME CHAIR TODATE __#M.A. INVOLVE REPORT ITEM #5
REPORT ITEM #1 MONTHS ACTIVITIES REPORT ITEM #3 REPORT ITEM #4
09z 1 VANGELISM Philp Jones 0% B 24 3 baptems lsst month
Planning for Campaign For Christ Investigating prayer tents Logged 13 visitors last mo.
200723 2 WORSHIP Jeff Helfer 67% 23 45 Worship: 5 positive comments, 1 negative.
Standard worship services Reorganizing Greeting Ministry Song Service: 12 positive, 2 negative comments
210020 3 TECHNOLOGY Bud Bailey 115% B B Updates PowerPoint program
Normai service support, 1 wedding Hone Replaced projector bulb
210823 4 INVOLVEMENT Paul Robertson 75% 12 24 Shepherd/Committee's choice
Investigating better classroom technology 2 new Bible Classes started, building a list of emergency  20% complete on progress thru Christian Amay cimuculum
teachers
210825 S EDUCATION John Jones 75% [0 20 Shepherd/Committee's choice
Held a committee meeting and invited all teachers # of adult classes: 5, & of app. teachers: 12 # of active class hosts: 3
210824 6 BENEVOLENCE Justin Vanden 2% 12 24 Fielped 2 with food, 1 with money
Met with all class hosts to determine how to optimize activites  None S prayer requests in last month
210823 7 MISSIONS George Aldape 4% 7 12 ShepherdiCommitee’s choice
Visited Manusiito None 12 calls, 2 visits, none pending
210020 & YOUTH Jeff Hilman 72% 8 16 Youth baptism in last year: 4
Aftended area wide youth devotional 3 in home devotionals Friends brought to classes: 5
210822 9 FACIITIES Tom Messenger 66% B 12 1 complaints received
Repainted rest rooms Hone 5 suggestions received
Page 10of 1 INPUT DATES ARE YYMMDD M.A. MEANS MINISTRY ACTIVE 911812021 4:08:51 PM

YOU CAN QUICKLY IDENTIFY PROBLEMS. 200723 SAYS A REPORT HAS NOT BEEN FILED FOR
14 MONTHS, THE 115% IS SPENDING OVER BUDGET AND THE 2% IS SPENDING UNDER
BUDGET, THE 6 SAYS THE COMMITTEE IS NOT OFFERING OPPORTUNITY TO INVOLVE
MEMBERS, AND THE “SHEPHERD/COMMITTEE CHOICE IS AREAS WHERE NO INFORMATION
IS REQUESTED TO BE REPORTED ON. FOR THIS TO BE A SUSTAINABLE PROCESS, THERE
MUST BE SIMPLE REPETITIVE REPORTING.



Subject  COMMITTEE REPORT
UPDATE YOUR REPORT AND RETURN BY|OCTOBER 12
COMMITTEE OR MINISTRY NAME: Evangelism
CHANGES TO THE CHAIR: Phillip Jones
FACILITATOR CHANGES TO THE CO-CHAIR: James Hardin
EMAIL
CHANGES TO THE NAMES OF MINISTRY ACTIVE MEMBERS:
Added: Byron Newberry
Removed: None
CHANGE TO THE NUMBER OF MINISTRY ACTIVE MEMBERS: 12
CHANGE TO THE NUMBER OF OTHER MEMBERS YOU CAN INVOLVE: 24
ACTIVITIES DURING THE PAST MONTH: 3 baptism last month.
PERCENT BUDGET SPENT TO DATE: |70%
NEW INITIATIVES: Planning for Campaign for Christ.
YOUR REPORT ITEM #4: Investigating Prayer Tents.

YOUR REPORT ITEM #5: Logged 13 visitor last month.
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THIS IS A SAMPLE OF A MONTHLY REPORT BY A FACILITATOR TO A COMMITTEE CHAIRMAN.
THE FACILITATOR FLIPS 2 EMAILS, CHANGES THE DUE DATE AND POSTS THE PERCENT
BUDGET SPENT PER DATE. IF YOU HAVE A COMMITTEE CHAIR WHO IS NOT PREPARED TO
GIVE MINIMAL REPORTS LIKE THIS, THE LIAISON SHEPHERDS NEED TO MENTOR HIM OR
REPLACE HIM.



Subject  COMMITTEE REPORT
UPDATE YOUR REPORT AND RETURN BY OCTOBER 12
COMMITTEE OR MINISTRY NAME: Evangelism
CHANGES TO THE CHAIR: Phillip Jones
REPLYTO CHANGES TO THE CO-CHAIR: James Hardin
FACILITATOR
CHANGES TO THE NAMES OF MINISTRY ACTIVE MEMBERS:
EMAIL
Added: Byron Newberry
Removed: None
CHANGE TO THE NUMBER OF MINISTRY ACTIVE MEMBERS: 12
CHANGE TO THE NUMBER OF OTHER MEMBERS YOU CAN INVOLVE: 24
ACTIVITIES DURING THE PAST MONTH: 3 baptism last month.
PERCENT BUDGET SPENT TO DATE: 70%
NEW INITIATIVES: Planning for Campaign for Christ.
YOUR REPORT ITEM #4: Investigating Prayer Tents.

YOUR REPORT ITEM #5: Logged 13 visitor last month.
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THE COMMITTEE CHAIR IS INFORMED OF BUDGET STATUS, FLIPS THE EMAIL ADDRESSES
AND EDITS ONLY THE CELLS WHICH HAVE A CHANGE IN 2-5 MINUTES AND SENDS IT BACK.
IF YOU HAVE A COMMITTEE CHAIR WHO IS NOT PREPARED TO GIVE MINIMAL REPORTS
LIKE THIS, THE LIAISON SHEPHERDS NEED TO MENTOR HIM OR REPLACE HIM.



Delcon LUTHER STREET CHURCE OF CHRIST
A CHURCH OF CHRIST DATABASE
pexer COMMITTEE REPORT SUMMARY - ALL
52‘1% C%‘S‘" COMMITTEE NAVE CHAIR ® ?o%':rc'gﬁ #MA. &yco‘i”vg REPORTITEM #5
REPORT ITEM it MONTHS ACTIVITIES REPORT ITEM i3 REPORTITEM 4
210823 1 EVANGEUSM Philip Jones 70% 12 24 3 baplisms last month

Planning for Campaign For Christ

Investigating prayer tents

Logged 13 viskors last mo.

200723 2 WORSHP Jeff Helfer

67% 23 45

Worship: 5 postive comments, 1 negative

Standard worship services

Reorganizing Greeting Ministry

Song Service: 12 positive, 2 negative comments

210920 3 TECHNOLOGY Bud Baiey 115% 6 [ Updated PowerPaint program
Normal sewvice support, 1 wedding None Replaced projector bulb
210923 4 INVOLVEMENT Paul Robertson 75% 12 2 Shepherd/Commitee's choice

Invedtigating better classroom technology

2 new Bible Classes started, buiking a list of emergency
teachers

20% complete on progress thru Christian Array cituculum

210825 5 EDUCATION John Jones

75% 14 20

Shepherd/Committee’s choice

Held 3 committee meeting and invited all teachers

#of aduk classes: 5, # of app. teachers: 12

# of active class hosts: 3

210924 6 BENEVOLENCE Justin Vanden 27% 12 24 Helped 2with food, 1 with money
Met with all class hosts to determine how to optimize activilies None 5 prayer requests in last month

210923 7 MISSIONS George Aldape 74% Li 12 Shepherd/Committee’s choice
Visited Manuaito None 12 calls, 2 visits, none pending

210820 8 YOUTH Jeff Hllman 72% 8 16 Youth baptism in last year: 4

Attended area wide youth devotional

3in home devotionals

Friends broughtto classes: 5

210022 9 FACILITES Tom Messenger 66% [ 12 1 complaints received
Repainted rest rooms None § suggestions received
Page 10f 1 INPUT DATES ARE YYMMDD M.A. MEANS MINISTRY ACTIVE 9/2/2021 2:18:14 PM

THE COMMITTEE REPORT SUMMARY — ALL AGAIN. FOR THIS TO WORK THERE MUST BE A
CLEAR DELEGATION OF AUTHORITY AND INSTRUCTIONS.
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THIS IS A SIMPLE COMMITTEE JOB DESCRIPTION WHICH HAS A LOT OF INFORMATION AND

INSTRUCTIONS.

Delco. LUTHER STREET CHURCH OF CHRIST

COMMITTEE JOB DESC: EVANGELISM
COMMITTEE CHAIR:  Jeff Helfer

COMMITTEE CO-CHAIR: Jim Bob Crawford

SHEPHERD LIAISONS:  Harvey Davis

COMMITTEE GOALS:

1. Be scriptural in all things.

2. Promote quality in all things.

3. Support the congregation's annual personal evangelism goal o 5 % growth
4. Support ministries reporting ta this committee

5. Participate in the annual Involvement Sunday.

6. Prepare an annual budget for the committee and reporting ministries by 10101
7. Generate 10 more committee / ministry roles each year

8. Support personal evangelism efforts across our congregation

9. Connect with guests to worship services via a personal follow-up contact

0. Greet guests and members to worship services by warmly welcoming them

11. Greet guests and members after worship times

2. Provide tradts for spiritual guidance and reading

3. Advertise church and events to our community via print, radio, and TV

4. Support Campaign for Christ outreach to Houston

MONTHLY COMMIT TEE MEETING: Wednesday before first Sunday, 7:00 pm
MONTHLY E-MAIL REFORT BY ‘Wednesday before second Sunday
MONTHLY COMMITTEE REPORT TO INCLUDE

Overall activities of the past month

Approximate percentage of annual budget spent to date

New Initiatives of committee / ministries

Number of visitors registered last month

Number of Personal Evangelism baptisms last month

(LR

Committee Annual Budget (Presumes level spending throughout year): $12,500

Monthly report meeting of all committee chairs and co-chaits 3rd. Wed. 7.00-8:00 p.m

9/1/2020 7:36:03 PM
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Delcorn LUTHER STREET CHURCH OF CHRIST

COMMITTEE JOB DESC:
COMMITTEE CHAIR

COMMITTEE CO-CHAIR

SHEPHERD LIAISONS

COMMITTEE GOALS:

1. Be sariptural in all things

2. Promote quality in all things.

3. Support the congregation's annual personal evangelism goal of: 5 % growth
4. Support ministries reporting to this committee.

5. Participate in the annual Involvement Sunday

6. Prepare an annual budget for the committee and reporting ministries by 10/01
7. Generate more committee / ministry roles each year

8

9

10

1

12

13.

14.

MONTHLY COMMITTEE MEETING:

MONTHLY E-MAIL REPORT BY: Wednesday before second Sunday
MONTHLY COMMITTEE REPORT TO INCLUDE

1. Overall activities of the past month

2. Approximate percentage of annual budget spent to date.

3. New Initiatives of committee / ministries
4
5

Committee Annual Budget (Presumes level spending throughout year):

Monthly report meeting of all committee chairs and co-chairs 3rd. Wed. 7:00-8:00 p.m
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/22021 7:25:18PM

THIS IS A STANDARD BLANK FORM WITH 4 CONGREGATIONAL ITEMS INPUT IN RED WHICH
ARE DONE IN A FORM AT THE CONGREGATIONAL LEVEL. THE NON-RED ITEMS
AUTOMATICALLY COME ON ALL COMMITTEE REPORTS.



Delcozn LUTHER STREET CHURCH OF CHRIST

COMMITTEE JOB DESC: EVANGELISM
COMMITTEE CHAIR:  Jeff Helfer

COMMITTEE CO-CHAIR: Jim Bob Crawford

SHEPHERD LIAISONS:  Harvey Davis

COMMITTEE GOALS:

1. Be scriptural in all things

2. Promote quality in all things.

3. Support the congregalion’s annual personal evangelism goal of 5 % growth
4. Support ministries reporting ta this committee

5 Participate in the annual Involvement Sunday

6. Prepare an annual budget for the committee and reporting ministries by 10101
7. Generate 10 more committee / ministry roles each year

8. Support personal evangelism efforts across our congregation

9. Connect with guests to worship services via a personal follow-up contact

10. Greet guests and members to worship services by warmly welcoming them

r
13. Advertise church and mmunity via
14. Support Campaign for Christ outreach to Houston

MONTHLY COMMITTEE MEETING: Wednesday before first Sunday, 7:00 p.m
MONTHLY E-MAIL REFORT BY ‘Wednesday before second Sunday
MONTHLY COMMITTEE REPORT TO INCLUDE

1. Owerall activities of the past manth

2. Approximate percentage of annual budget spent to date.

3. New Initiatives of committee / ministries

4. Number of visitors registered last month

5. Number of Personal Evangelism baptisms last month

Committee Annual Budget (Presumes level spending throughout year): $12,500

Monthly report meeting of all committee chairs and co-chaits 3rd. Wed. 7.00-8:00 p.m
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THE CHURCH GROWTH GOAL GOES RIGHT INTO EVERY JOB DESCRIPTION WHICH THE
SHEPHERDS USE TO DELEGATE AUTHORITY. OTHER INFORMATION INCLUDED IS WHEN THE
BUDGET REQUEST IS DUE, HOW MANY INVOLVEMENT ROLES THIS COMMITTEE SHOULD
GENERATED ANNUALLY, WHEN THE MEETINGS ARE, THE CURRENT BUDGET, AND 5
MONTHLY REPORT ITEMS. THE LIAISONS AND CHAIRS SHOULD MEET ANNUALLY TO MAKE
SURE THE DESCRIPTION IS UP TO DATE. THIS IS CLEAR DELEGATION INCLUDING
INSTRUCTIONS ON HOW TO REGULARLY REPORT. LEADERSHIP KNOWS WHAT AUTHORITY
AND ROLES HAVE BEEN DELEGATED AND THE ONE DELEGATED TO HAS A CLEAR RECORD.

14
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COC 2021 ATTENDANCE

A MONTHLY TRACKING OF ATTENDANCE FOR SEVERAL CATEGORIES. THIS IS ESPECIALLY

HELPFUL WITH THE CURRENT COVID PROBLEMS.

15



COC WEEKLY GIVING

A REGULAR REPORT TO LEADERS ON GIVING TRENDS IN THE CONGREGATION.

16



VISITOR SUMMARY REPORT

TISITOR NAME V' CODE # VISIT FIRST VISIT LAST VISIT COCMBR LEAD CONTACT SHEPHERD # ZIP CODE
COMMENTS
Adamek, Frank 1 1 210313 210313 Aldape, Jose 4 77024

Input up to 256 letters here to store useful information,

Allen, Kent o 1 210112 210112 Y Hallett, Mike 2 86005

FromOklahoma visiting the Cascis From Oklahoma visiting the Cascis From Oklahoma visiting the Cascis From Oklahoma visiting the Cascis From Oklahoma visiting the Cascis From
Oklahoma visiting the Cascis

Baker, Charles 2 2 210411 210504 N George, Phyllis 3 77450

Brown, Chad 1 1 210308 210308 N Jones, George 1 77055
Input up to 256 letters here to store useful information.

House, Bil 2 2 210612 210818 Haley, Mike 1 77055
Jones, John 2 2 210612 210811 Aldape, Jose 2 42225
Stevens, Aprl 9 1 210308 210308 ¥ Aldape, Jose 2 77094
Stevens, Tex ] 4 210608 21011 Y Aldape, Jose 1 77094
Strahan, Deon 4 5 210501 210911 N Hallett, Mie 1 77094
Strahan, Vicki 2 2 210308 210411 ¥ Hallett. Mike 3 77095

LUTHER STREET CHURCH OF CHRIST D

W CODE: 0 out of service area, 1 one visit, 2 repeatedvisits, 3in discussions, 4 watchingvideo, 5 if video finished, 9no longer a visitor

THIS IS THE MONTHLY VISITOR SUMMARY REPORT TO LEADERSHIP. IT INCLUDES A LISTING
OF ALL ACTIVE VISITORS, A VCODE WHICH INDICATES O FOR NOT A PROSPECT, 1 FOR FIRST
VISIT, 2 FOR ENGAGED IN AN EVANGELISTIC DISCUSSION, THE DATE RANGE OF VISITS, IF
THEY ARE A MEMBER OF THE CHURCH, WHO THE LEAD CONTACT IS, WHO THE ASSIGNED
SHEPHERD IS, AND THE ZIP CODE OF THE VISITOR. IFA 9IS PUT ON THE VCODE ON THE
VISITOR LOG, THEY WILL BE DROPPED FROM THE REPORTS. THIS REPORT IS AVAILABLE AS
A SUMMARY OF ALL VISITORS, BY THE LEAD CONTACT, AND BY THE SHEPHERD. AGAIN WE
NEED TO EMPHASIZE THAT IF YOU DO NOT HAVE AN APPROPRIATE NUMBER OF VISITOR /
PROSPECTS IN THE PIPELINE, IT IS A SIGN YOU CHURCH IS GOING TO DECLINE.
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DelCeoen

LUTHER STREET CHURCE OF CHRIST

MEMBER INVOLVEMENT FORM

TNPUT 2 INITIALS FROM LAST KAME AND SELECT FROM LIST

=== PERSONAL EVANGELISM === [ === epucation ===

BEAGREETER[ TeACHPRESCHOOL| 1

COMPUTER OPERATOR [ 1 TEACH ELEMENTARY [ 1

‘SEND CARDS TO VISITORS [ 1 TEACH MIDDLE SCHOOL [ 1

GENERAL ADVERTISING [ 1 TEACH HiGH ScHooL [ 1

HOST HOME BBLE CLASS [ 1 TeacH ApULT [ 1

VISITOR FOLLOW-UP [ 1 TEACH WoMEN | 1

PLAN CHURCH PLANTRNGS [ 1 AUDIO VISUAL [ 1

PANEVENTS [ 1 WORK BN TEACHER'S CENTER [

— —

=== service === [ === FELLOWSHP === [ 1

HOUSE VISITING MINISTERS/ MISS. [ 1 HOST CONG. ACTMITES | 1

eMvEBLOOD[ 1 WOMEN'S MISTRY [ 1

WORK IN CLOTHING ROOM [ 1 SINGLE'S MpaISTRY [ 1

COORD LOCAL BENEVOLENCE [ 1 HOST SIDE DODOR EVENT [

TAKE COMMUNIONTO SKUT 1N [~ 1 HOST FRIDAY NITE GAME NITE [
COMMUNITY HOME REPAR | 1

PROVIDE RIDES TO SERVICES | 1 === MsSIoNS *=* [ 1

FOOD FOR SICK AND BEREAVED | 1 CORRESPOND WITH MISSIONARY [ 1

VISIT HOSP. AND SICK AT HOME [ 1 ORG. SHORT TERM MISSIONS [ 1
PLAN EMERGENCY PREPAREDNESS [ 1| CODRDINATE CHILDREN'S HOMES
HOUSE HOSPITAL FAMILY MBERS. GRADE BIBLE CORRESPONDENCE
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DEVOTIONALS N YOUR HOME
CHAPERONE EVENTS.
SERVICE PROJECTS
RETREATS / CAMFS.

CLASS ROOM HELPER

SMALL GROUP LEADER

FOOD / SNACK MINISTRY
DRIVE A VAN TO ACTVITEES

=us DOLVEMENT ==
LOAD ATTENDANCE DATA
WEB PAGE DESIGN
HEWSLETTER MAILOUTS
PHOTOGRAPHY

LOG ATTENDANCE
OCCASIONAL SECRETARIAL

SHEFHERD'S TEAM (3 HR/MO)

SELECT YOUR NAME FROM THE DROP DOWN BOX AT THE UPPER RIGHT
PUT A "1" IN THE FIELDS WHERE YOU ARE WILLING TO VOLUNTEER YOUR SERVICE TIME
INPUT A "2" IF YOU ARE "MINISTRY ACTIVE" (INVOLVED 30 MINUTES PER MONTH MIN, IN THAT MINISTRY, AVG.)

INFUT DATA

=== MISSION SPRING BRANCH ==~

BEAMYSTERY GUEST | 1
PRE-EVANGELISM TRAINING [ 1
DOGW SERVICE FROJECTS [ 1
PASS OUT FLYERS ON DOGW [ 1
EVANGELISM FOLLOW-UP | 1
HELP DRAFT FLYER / BOOKLET [ 1
REVIEW GOSPEL WEBSTTE [ 1
GREET AT FACLITY [ 1

AvoB VISUAL [ T

e

5

ADVANCE WORKS LOCATOR [ 1
SOURCE SUPPLIES [ 1

WATER DELIVERY TO WORKERS [ 1

PREPARE BREAKFAST [ 1
SERVE QREAKFAST [ 1
PREPARELUNGH [ 1

SERVELUNGH [ 1

aean-vecrew [ 1

PROVIDE FINANCIAL SUFPORT [ 1

THIS FORM COLLECTS MEMBER INVOLVEMENT INTERESTS. YOUR CONGREGATION HAS
THE ABILITY TO EDIT ALL THE GROUP AND ROLE NAMES TO SUIT. SIMILAR FORMS ALLOW

YOU TO SELECT CATEGORIES AND PRINT OUT LISTS OF MEMBERS WHO HAVE

VOLUNTEERED TO BE ACTIVE IN THE MINISTRIES AND WHO ARE PRESENTLY CONSIDERED
AS ACTIVE IN THE MINISTRIES. OTHER REPORTS ARE AVAILABLE AT THE PUSH OF A
BUTTON WHICH PROVIDE LISTS OF THOSE WHO ARE NOT MINISTRY ACTIVE AND THOSE
WHO HAVE NOT FILLED OUT AN INVOLVEMENT FORM. THIS INFORMATION IS AVAILABLE
TO LEADERS AT THE PUSH OF A BUTTON WITH NO OTHER WORK REQUIRED OTHER THAN
FINDING A DETAIL PERSON WHO ROLE AND SERVICE IN YOUR CONGREGATION IS FULFILLED

BY ENTERING DATA.




OTHER REPORTS:

WHO IS NOT INVOLVED

WHO HAS VOLUNTEERED FOR ANY ROLE AND IS STILL
NOT INVOLVED

WHO DOES NOT HAVE A PERSONAL CONNECTION
WHO HAS DECLINED IN GIVING

WHO HAS DECLINED IN ATTENDANCE
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THESE AND NUMEROUS OTHER REPORTS ARE AVAILABLE. IN SOME CASES IF YOU WANT
SPECIAL INFORMATION, REPORTS CAN BE PREPARED FOR THAT ALSO.
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A PRIMARY POINT TO THIS IS
THAT WHEN LEADERSHIP HAS A
RELIABLE FLOW OF GOOD
INFORMATION, THE
ORGANIZATION CAN GROW TO

THE NEXT LEVEL.
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IF WE'RE IN THIS TOGETHER,
WE WILL SUCCEED.

WHAT IT SAYS.
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