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THE PRIMARY CAUSE OF CHURCH GROWTH 

Before stating the conclusion after more than 40 
years of pondering why one church will grow and 
another will not, we need to look at some back-
ground. 
 
God is of course the primary cause of church 
growth, but we know God is going to do His part.  
This discussion is what is the primary thing that 
we humans do to impact the process. 
 
First there are: 
1. Symptoms of church growth 
2. Factors of church growth 
3. Cause(s) of church growth 
 
The distinction be-
tween symptoms, fac-
tors, and (root) caus-
es has been recently 
emphasized in our 
business operations in 
a process called the 
“5 Whys”.  What this 
meant was that when 
you asked why you 
had a problem, and 
then why that was, for 
a total of 5 times.   By 
the time you had 
asked “why” 5 times, 
you presumably got to 
the actual root of the 
problem.   This turns 
out to be an amazing-
ly insightful process.  
This article is an at-
tempt to do it in 3 
steps, 5 steps may be 
more appropriate. 

SYMPTOMS OF CHURCH GROWTH: 
 
Most church growth specialists identify symp-
toms not causes.   They tell you what churches 
which are growing are doing.  They tell you 
which of those characteristics you are doing and 
which you are not.  The implication is that if you 
do the things which growing churches are doing, 
surely you will grow also. 
 
Some symptoms of church growth are: 
1. A lot of activities 
2. Having a bus ministry 

3. Greeters who make sure 
everyone is greeted 
4. Stopping at the start of 
the services and greet those 
around you. 
5. Encouraging everyone 
to smile. 
6. Crowded facilities and 
parking lots. 
7. Newcomer classes 
 
There is a list of things like 
these which, if your congre-
gation is growing you likely 
will be doing.  It is the typi-
cal suggestion herein that if 
you imitate those activities, 
it will not be sufficient to 
change your congregation 
from a non-growing congre-
gation to a growing congre-
gation. 
 
You need to work on the 
cause, not the symptom. 
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FAILING A TEST WITH DIGNITY 

THE PRIMARY CAUSE OF CHURCH GROWTH, P.2 

FACTORS OF CHURCH GROWTH: 
 
Items which impact how rapidly your church 
grows or declines are: 
 Shepherding time available 
 Current world view of religion 
 Facility location 
 Appearance of building 
 Age of congregation 
 Average age of elders 
 Average age of members 
 Income level of members 
 Growth rate of service area 
 Income level of service area 
 Tenure of elders 
 Elder/member ratio 
 Current market situation 
 Pulpit minister 
 Quality of paid staff 
 Staff/member ratio 
 Youth program / youth minister 
 Amount of parking space 
 Focus on evangelism 
 How crowded the worship service is 
 Availability of classrooms 
 Quality of education program 
 Quality of congregational singing 
 Member’s feeling of ownership 
 Roles available to involve members 
 
Your congregation can control some of the fac-
tors and some of the factors are beyond the 
control of your congregation. 
 
Some of the factors can be symptoms and 
some of the symptoms can be factors depend-
ing on the situation of your congregation. 
 
 

It is important to note that there are congrega-
tions when most all these factors and symptoms 
have been favorable, and the congregation is 
still not growing.  This is because these are 
symptoms and factors which influence the 
growth rate, they are not the cause of church 
growth. 
 
THE CAUSE OF CHURCH GROWTH 
 
That being said and after much consideration 
on the subject, it is the suggestion of this article 
that the primary human cause of church growth 
is THE AMOUNT OF SURPLUS AVAILABLE 
MANAGEMENT HORSEPOWER.  The words 
of this term are identified as follows: 
 
MANAGEMENT HORSEPOWER: 
Horsepower is a generic term applied to our hu-
man potential for getting something done.   A 
hard working, smart person would be consid-
ered to have a lot of horsepower.  A less intelli-
gent, lazy person would be thought to not have 
much personal horsepower and will likely not 
get much done.  A hard working, less intelligent  
or smart lazy person would be intermediate to 
the two extremes. 
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THE PRIMARY CAUSE OF CHURCH GROWTH, P.3 

SURPLUS: 
Means that the resource is not already commit-
ted to something else, e.g. shepherding. 
 
AVAILABLE: 
Available means that the personal horsepower 
is not only surplus, but that the person is willing 
and able to use it for the management function. 
 
 

Let’s test this to see if it is reasonable.   
 
LONE MISSIONARY:  On a percentage wise 
basis on average you would expect a fresh mis-
sionary to have substantial growth.  He has 
minimal administrative duties other than a 
monthly letter to supporters.  He has a lot of 
free time to devote to church growth type man-
agement and planning. 
 
NON-GROWING CONGREGATION: 
Have you ever heard of a non-growing congre-
gation whose leaders did not think they  were 
working as hard as they could?  All elderships/
congregations feel busy.  In most cases the el-
ders don’t think the deacons are doing much on 
average—so that leads to the question of what 
is “the management”?  Are non-functional dea-
cons a lot of management potential just not en-
gaged, or are they in fact not a part of the man-
agement? 
 
WHO IS MANAGEMENT? 
 
In any Church of Christ it includes the eldership.    
Beyond the elders, it might include the dea-
cons, the ministers, other hired staff, and some 
other members of the congregation.  All of 
these might be management at one congrega- 
tion, and none of these (other than the elders) 
 

might be management in another.  To a large 
extent, it is determined by the style of eldership.   
 
It is for sure that if all significant decisions are 
made by the elders in closed meeting and the 
“word” is passed out to everyone else, that only 
the elders are in the management.   
 
If significant decisions are made in business 
meeting or deacons meetings, then they are 
likely in the congregational management.  If 
there are no deacon’s or men’s business meet-
ings  in which significant decisions are made, it 
is likely reasonable to say that the deacons and 
other men of the congregation are not in the 
management. 
 
The illustrations of the lone missionary and non-
growing congregation are functionally the ex-
tremes.  There is a whole spectrum between 
these examples which various congregations 
will fit into.   
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Foster’s Home for Children 
“More than a home, 

A sanctuary.” 
Placement applications accepted. 

Employment applications welcome. 
Applications and donations available online 

at 
www.fostershome.org 

Stephenville, Texas  

THE PRIMARY CAUSE OF CHURCH GROWTH, P.4 

 

MANAGEMENT, NOT SHEPHERDING 
 
This article is solely discussing management, 
not shepherding.  In smaller congregations, 
management and shepherding are synonymous 
as the same individuals are constrained to do 
both.  In larger congregations they can be very 
diverse factors in a congregation.  A man can 
be an outstanding shepherd and an inadequate 
manager, or the reverse. 
 
CONCLUSION: 
 
It is the conclusion of this article that as congre-
gations grow, the complex human dynamics of 
changing congregations size must be recog-
nized and management systems must be ad-
justed to the reality of the current situation.  The 
congregation must stay scriptural, but this is not 
a scriptural question—other than that the scrip-
tures teach the need for church growth. 

TEACHING OF CHURCH GROWTH PLAT-
EAUS: 
Look at this from a different perspective.  
Churches have reasonably recognized plateaus 
of 200, 800, and 2500 attendees.   What is 
there about each of these numbers which stop 
growth, and what frees the blockages and al-
lows the congregation to grow towards the next 
plateau.   
 
Consider that the sample congregation had a 
management style before it reached 200 mem-
bers.   At 200 members, the management style 
they had became burdensome to operate above 
a membership level of 200 members. 
 
On the plateau of 200 members, the manage-
ment recognized the problem and re-organized 
their activities to effectively delegate the work 
better.  
 
The new management style had the manage-
ment capability or horsepower to get them up to 
800 members where they stopped growing 
again.   Their flexibility was eliminated because 
all their available time was consumed in opera-
tional and maintenance type activities.   They 
had no surplus, management  horsepower 
available.  
 
This should not be a surprise.  It is the same in 
business and most other enterprises. 
 
The $64,000 question for the leadership of plat-
eaued congregations is will you pay homage to 
the management system which used to work, or 
will you make the changes necessary to spread 
the Gospel? 
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IMPOSSIBLE FOR EVOLUTION—A FLAT UNIVERSE 

Ever notice that when Atheistic Evolutionists talk 
about the Big Bang, they never say “the center 
of the Big Bang was right there”?  If everything 
collapsed into something smaller than a base-
ball and went “bang”, all matter would be moving 
away from the center so it should be easy to 
find. 
 
All you have to do is see where everything is go-
ing, and you can easily determine the center’ if 
there was a shred of reasonableness to the Big 
Bang theory.   Today the Universe would obvi-
ously be a big sphere with matter uniformly dis-
tributed in all directions.  Maybe some got start-
ed off faster than others so it might not be a per-
fect spherical shell, but it would be generally 
spherical. 
 
The following is a direct quote from an article 
Googled by “shape of the Universe:” “The recent 
Wilkinson Microwave Arisotrophy Probe and 
measurement have lead NASA to state ’We now 
know that the Universe is flat with only a 0.4% 
margin of error’.” 

This is  not something creationists are making 
up.  This is what they are telling us themselves.  
That atheistic evolutionists know that the Uni-
verse is flat and continue to teach the Big Bang 
theory.  It really takes a fairy tale to explain that. 

Consider an alternate explanation for NASA’s ob-
servation on the shape of the Universe.  It is flat 
because God wanted a big canvas to work on. 

 THE BASIC PREMISE OF THE CHURCHES 
OF CHRIST IS THAT: 

1. ALL CHRISTIAN REVELATION WAS 
GIVEN IN THE FIRST CENTURY, & 

2.  FIRST CENTURY REVELATION IN-
CLUDES SOME INSTRUCTIONS WHICH 

ARE NOT OPTIONAL TO IGNORE. 

ANOTHER WAY TO SAY THIS IS “SPEAK 
WHERE THE BIBLE SPEAKS, AND RE-
MAIN SILENT WHERE THE BIBLE IS SI-

LENT”. 

ANOTHER WAY TO SAY THIS IS  REV. 22: 
18-19: 18 I warn everyone who hears the 

words of the prophecy of this book: If any-
one adds anything to them, God will add to 
him the plagues described in this book. 19 

And if anyone takes words away from this 
book of prophecy, God will take away from 
him his share in the tree of life and in the 

holy city, which are described in this book.  
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STAND FIRM 

Life comes full of challenges: Troubled families, 
storms and natural disasters, shrinking budgets and 
political unrest. Have you done all you can do?  
Have you prayed all you can pray? The answers are 
not always clear and rarely on our time-table, but we 
find encouragement in the Word.  
 
Stand Firm:  Be of good courage. This world is not 
our home. We have limited vision and strength. But 
be assured that God is in charge. “Be on your guard; 
stand firm in the faith; be men of courage; be 
strong.” (I Cor. 16:13) 
 
Stand Firm: Walking by faith means that we are 
moving, active, serving and loving. We stand on the 
principles that Jesus taught and put them to work in 
our lives. “Therefore, my dear brothers, stand firm. 
Let nothing move you. Always give yourselves fully 
to the work of the Lord, because you know that your 
labor in the Lord is not in vain.” (I Cor. 15:58) 
 
Stand firm: Our encouragement comes from faith 
and trust in God. “Whatever happens, conduct your-
selves in a manner worthy of the gospel of Christ. 
Then, whether I come and see you or only hear about 
you in my absence, I will know that you stand firm 
in one spirit, contending as one man for the faith of 
the gospel.”  (Phil. 1:27) 
 
Continue to pray. Persevere. “Be joyful always; pray 
continually, give thanks in all circumstances, for this 
is God’s will for you in Christ Jesus.” (I Thes. 5:16-
18) “…be patient and stand firm, because the 
Lord’s coming is near.” (James 5:8)  

Elizabeth Brown 

FILL-IN PREACHERS 
AND SPECIAL SUBJECTS 

The topics presented below are existing programs 
intended to be available at a moment’s notice.  All 
expenses are assumed to be taken care of by the 
speaker unless specifically otherwise agreed in ad-
vance.  The speaker’s home congregation is identi-
fied for your information, but it does not imply in 
any way that the home congregation is responsible 
for the content of the lessons. 
 
If you have one or more (max. 5) lessons you 
would like to present on this basis, send the infor-
mation to bbaugh@thearray.org and we will post it.   
 
If you are interested in using the services of one of 
these brothers (or sisters in the appropriate con-
text), contact them directly.  If you use one of them, 
we would appreciate hearing of the results. 
 
KIRK EASON, Memorial Church of Christ, 
Sermons: "Report on the work of Southern Africa 
Bible College”, First Five Chapters of Mark  Wis-
dom Literature,  Ephesians,  Old   Testament Nar-
ratives.   Kirk is Director of Development for South-
ern Africa Bible College, cell 512-965-0382. 
keason@southernafricabiblecollege.org,  
 
BENTON F. BAUGH, Memorial Church of Christ, 
bbaugh@thearray.org, 281-599-9914  (Engineer) 
(1) CHRISTIAN EVIDENCES (IMPOSSIBLE FOR 
EVOLUTION) Presentation of Biblical, scientific, 
and logic reasons to believe in Jehovah and Jesus.  
Presentation for worship service, Bible Class or 
youth group. 
(2) WHAT YOU HAVE TO BELIEVE TO BE AN 
ATHEIST A discussion of what our children are be-
ing taught as truth. 
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MISSIONARY WORK IN INDIA 
 

Kirk Picker, minister at the Grace Chapel Church of Christ in Cumming, GA, gave a inspirational 
presentation  on 12/3 on the amazing amount of missionary work which can be done in India for rel-
atively limited funds.  This can be a wonderful way for you to participate personally or congregation-
ally in ”taking the gospel to all the world”! 
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Quotable Quotes 
Forgive everyone  

Everything. 

MISSION WEBSITE 
This mission website of the Upper 
Valley church of Christ, Quechee, 
FT is  https://sites.google.com/site/
themountainlight/Home/what-s-new 

The 69th Annual National Lectureship of Churches of Christ 
 March 24-28, 2013 at the Hyatt Regency Hotel in downtown Houston, Texas.  

 
This lectureship was founded by late brother(s) Marshall Keeble, G. P. Bowser, R. N. Ho-
gan and others back in 1944 and is still going strong. We would be delighted if your congre-
gation or organization would be represented by advertising in the Lectureship's Program 
Book. Each year nearly 1,000 individuals from across the U.S. and outside of the country 
attends this great lectureship . For additional information: www.69thnal.com. 
  
Placing an ad in the program book offers a great exposure to your congregation/
organization and it also serves as a means of encouraging the lectureship.  Contact Wen-
dell Hart as indicted below to place an add in the book. 
 

Wendell Hart, 281.804.9689, hartw@sbcglobal.net 
Sugar Land Church of Christ, 69th Annual National Lectureship, Program Book Coordinator 
  

 

DO 
YOU  

BELIEVE 
THE  

BIBLE? 

The Bible says that you are baptized 
for the remission of sins, not after-
ward sins are forgiven. (Acts 2:38) 

 
If your religious group teaches something else, 

you might like to visit your local Church of Christ. 
 

The Churches of Christ attempt to speak where 
the Bible Speaks and remain silent where the Bi-

ble is silent. (Rev. 22:18-19) 
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WHAT THE CHURCH OF CHRIST IS 
 
The church of Christ is a local group of Chris-
tians which try to speak where the Bible 
speaks and remain silent where the Bible is 
silent.    
 
The church of Christ tries to reestablish the 
first century pattern and teaching of the New 
Testament era at each location.   
 
The church of Christ tries to reestablish the 
scriptural organization of the church at each 
location. 
 
The church of Christ has members who be-
lieve they are following the scriptural teachings 
as best they can.    
 
Church of Christ members believe that we 
should not judge others’ eternal reward, but 
that it is not reasonable to give comfort to oth-
ers who follow their own preferences rather 
than teachings of the Bible.  
 
A non-instrumental body as instruments were 
available in the first century and not used, and 
not used for several centuries. 
 
A group who teaches Acts 2:38. 
 
A group which teaches baptism by immersion 
for the remission of sins as that is what is 
taught in the Bible. 
 
A group which believes all revelation was giv-
en in the first century. 
 
 
A group which believes we are responsible to 
take the Gospel to the world. 

WHAT THE CHURCH OF CHRIST IS NOT 
 
A local group of Christians who believe that the 
Bible can be updated by contemporary council de-
cisions.    
 
 
A church which receives the permission from an 
earthly headquarters to plant a new congregation.   
 
 
A church which attempts to duplicate a 19th or 
20th century pattern for a church. 
 
 
A church which believes you can pick and choose 
what part of the Bible you want to believe and fol-
low only those parts.    
 
A church which believes that we should judge that 
we are all in a community of believers as long as 
we say we believe in Jesus, irrespective of what 
we do and preach.  A church which should assure 
all others that they are saved. 
 
A group who makes decisions based on popularity 
rather than scriptural basis. 
 
 
A group which simply skips over Acts 2:38. 
 
A group which finds more convenient ways to sim-
ulate baptism. 
 
 
A group which votes on what it suits them to be-
lieve and preach or a group which believes that 
they are still getting direct revelations from God. 
 
A group who believes we are here to entertain 
ourselves. 

 
For those bound & determined to change the church of Christ to be the Christian Church, wouldn’t it be easier to simply 
join the Christian Church.? Is the problem that your conscience won’t allow you to join the Christian Church, but if you 

can reduce the church of Christ to being the Christian Church you will not offend your conscience? 
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MONEY PAGE 

IMPOSSIBLE FOR EVOLUTION! 
This publication continues (since 1991) to make a standing offer of $100 to the first person who can 
give any reason (1 or more) as to why atheistic evolution is a better explanation for the universe 
and/or life than creation by God, The Father of Adam, Abraham, and Jesus; as revealed in the Bible. 
 

We will also give you $100 if we cannot give you 12 reasons why atheistic evolution is impossible as 
an explanation for our existence. 
 

We will discuss this any place, any time, and in any forum.                  (Offer posed since June, 1991) 

GUARANTEED CHURCH GROWTH 
 

If your congregation does the following, BCE Publications guarantees that it will grow. 
 

Poll your congregation three times at 6 months intervals with the following results: 
• 50% of the members know who their elder is 
• 50% of the members will say that a minister is their friend 
• 50% of the members will say that they are uplifted by the song services 
• 50% of the men will say that their input is considered before physical decisions are made  
• 50% of the members will say they are an important part of the work 
• 50% of the members will say they are aware of the goals of the congregation 
    50% of the members will say that they know what their part is in achieving your goals 
 

GUARANTEE: For the first congregation which does this and does not grow by at least 10%, we will 
send $1000 to the church related children’s home of your choice in your name. 
 

I have never met a person who said that if they did this their church would not grow.  If your congre-
gation is not growing, what have you got to lose? (Offer made since 2001)  

IMPOSSIBLE FOR EVOLUTION? 
We will offer $100 to the first person who can explain how we could have violated the first law 
of thermodynamics and have come into existence without God. 
 

We will offer $100 to the first person who can explain how we could have violated the second 
law of thermodynamics and have existed forever without God.              (Offer first posted 8/08) 

RUN AT THE SPEED OF LIGHT: 
We will offer $100 to the first person who can refute the logic that a person can in fact run at the 
speed of light as presented in a “technical paper” on our website.  This strikes at the erroneous be-
lief that of the relativity theory based on the “constant” speed of light. 
 
THE MONEY PAGE: 
This page may seem odd, even irreverent to offer money for something like this.   It is 3 simple state-
ments on church growth, that we cannot be here without God, and evolution is not possible.  The 
steadfastness of putting money on the line for this is to try to be of assistance against those who 
would discourage church growth, believe in atheism, or promote atheistic evolution.  The page is in-
tended to be a continuing reinforcement. 
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The Christian Array is dedicated to support the sustained scriptural growth of the churches of Christ.  It is published by 
BCE Publications, a 501(c)(3) organization with Benton F. Baugh, Ph.D., P.E. as editor  BCE is  solely responsible for 
the content.  Any announcements, requests for publication, or comments should be e-mailed to info@thearray.org. 

AREA WIDE ACTIVITIES 
 
3-24/28 69th Annual National Lectureship of Churches of Christ 
  Hyatt Regency, downtown, Houston, Texas (See P.  5) 
May 21 Foster’s Home For Children Golf Tournament @ Blackhorse 
 
Aug 2014 Area Wide Campaign for Christ 
 
2nd Tues. Preacher’s Luncheon,  
  confirm with Dale Foster at dalefost@gmail.com 
 
December Annual Sacred Harp Singing 
 

YAHOO GROUP 
HoustonCofC is a Yahoo group hosted by Steve Sandifer [steve.sandifer@sbcglobal.net] for the pur-
pose of communicating Houston area news among the brethren.   It is open to any member of the 
church at no cost. 
 
The Christian Array Newsletter 
This newsletter will be sent to members of the church on a monthly basis as an attempt to promote 
area wide activities and church growth.  If you do not want to receive this newsletter, send an e-mail 
to info@thearray.org and it will be stopped.     
 
If you know of anyone who would like to receive this newsletter, send their e-mail addresses to in-
fo@thearray.org.  All past copies of the newsletter can be found on the website “thearray.org”.   

E-MAIL ADDRESSES 
 
A goal of this newsletter is to develop a mailing list of as many members of the church as possi-
ble and to communicate church related information to as many members as possible.  In that 
light, we would appreciate: 
1. Your forwarding the church member e-mail addresses  which you have. 
2. Sending the directory of the congregation you attend or any other directories which you 

might have. 
3. Give us an idea of how to collect church member e-mail addresses. 


