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100% BUDGET PLEDGE

Watching the budget pledges over the years,
typically when the pledge approached 80%
pledged, the discussion goes quiet. It seems it
was a good idea to say they had a budget, it
wasn't pledged, but they were going forward
with it.

This is complicated by the fact that the elders
were comfortable that the money would be giv-
en in spite of the fact it wasn’t pledged. The
problem is that for a variety of reasons, all
members will not sign a pledge card. After all
the sermons that they will sign a pledge to buy
a car, they will not sign a pledge for church
contributions.

No matter what you do, you are not going to
change this. As a practical matter, any pro-
gram which depends on 100% participation will
fail. More recently the problem has been
solved by simply ignoring it. We present a rea-
sonably boring budget, ask for pledge cards,
and then don't talk about it at all.

It is not a bad system, it works. But wouldn’t
it be better to have a system in which the
members saw a budget, pledged 100% of it,
and knew it. Like they participated in the pro-
cess. Seems like the impossible dream.

Consider the following as a plan for getting
100% of your budget pledged:

FIRST SUNDAY:

Have the Sermon focus on what you are cur-
rently doing. A statement of “this is what the
money you are presently giving” is doing.

SECOND SUNDAY—"BUDGET SUNDAY”

Announce that you are going to presume that
your_members are going to continue giving
what they are giving. In one short statement,
you have functionally and instantly “pledged”
most of your new budget—usually well more
than 80% of your new budget. If you budget
is the same as last year you are still not done.

Then ask your deacons who want to expand
their programs to spend 3 minutes explaining
what they would like to do. Presumably this is
with a practiced PowerPoint. Presume for sa-
ke of discussions we have 6 service areas de-
siring a larger budget to do good works, and
they would like $100/week more each.

FOCUS ON THE CHANGE!

Some requests will be $100 or nothing, and
some would be able to do part of the work
with half the money.

The leaders will need to announce that if a net
of $600 /week is pledged, all the work can be
done. Net meaning $600 more than the
amount some needed tor reduce their contri-
butions.

The next question is that if someone has diffi-
cult circumstances and must reduce the
amount they are giving, simply put the
amount of the reduction on the pledge card,
i.e. $5.00 per week less. No matter how
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100% BUDGET PLEDGE

If half the increase is pledged, half of the work
can be funded. In effect, the actual budget will
be set by the members.

THIRD SUNDAY
"BUDGET ANNOUNCEMENT":

Announce the net increase in contributions,
and what the congregation has agreed to
fund—the new budget for your congregation.

Good news is that you have a budget which
has been 100% pledged by your congregation,
and your congregation will feel like they have
been a legitimate part of the process. If
you do the process well, you are likely to get a
greater commitment from your members.

In doing the process well, consider two real
life fund raising cases:

1. Raising funds for a TV program: Areal
elder in a larger congregation was in charge of
raising a substantial amount of money to fund
a TV program for a new preacher. Meeting
were held, specifically inviting potential do-
nors. Open discussions were held on what
the money would do and how TV station nego-
tiations were going. Numerous announce-
ments were made from the pulpit. The funds
were raised.

2. Budget Sunday: The same elder present-
ed budget Sunday a couple of years later with
a PowerPoint which only an accountant would
love. It was a high level overview of the mon-
ey budgeted only indicating percentage in-
creases, not what new work was being done.

The pledges were not announced, so you
don’'t know the outcome, except that if had
been 100% it would have been announced.

The primary interesting point to this was that
this same elder recognized that to inspire
members to support a new function like the
TV program, it required a process of involving
the members.  When it involved the annual
church budget, it was like the members were
taken for granted.

He certainly did not intend to take it for grant-
ed, but the budget task was simply one more
job of this busy elder.

As this was indicated to be a larger congrega-
tion, surely the elders have reporting deacons
and other workers who can be in charge of
making budgeting a success. A reasonable
goal would be to change budget Sunday
from a dreaded day to a day of information
and rejuvenation. Imagine the benefit of a
day of focusing members in commitment to
the financial and personal time support of the
congregation - everybody wins.

You are not too bad to come tn.

You are nat too good to siay out

— ———
e — e —
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Spring rains and snow melts cause rapid flows
of water down mountain streams. When the
Spring flooding washes the fish down the moun-
tain streams to the valley, there are logically no
remaining fish in the high mountain streams. It
may not happen the first year, but sooner or lat-
er fish will be washed down the mountain to the
valley.

A fish swims around and usually can’'t see much
other than its present surroundings. It would
tend to have little motivation to swim someplace
else except to find a mate.

More logically, the fish were never there in the
first place. “Primordial brews” which are taught
to be the birth places of life surely happened in
valleys, not in the mountains.

Go west out the Katy Freeway and exit at El-
dridge Road. Go thru the intersection and con-
tinue approximately 3 blocks until you see a
small bridge over a small stream with no name
which empties into Buffalo Bayou near Eldridge
and Memorial Drive. You very typically see peo-
ple fishing right here. You don’t see this all over
Houston, you see it right here.

The reason is that the Buffalo Bayou system
goes from sea level to about 90 feet in elevation
in about 50 miles, barely a slope, but a slope.
This small bridge is the closest public access to
the end of this small stream, as it ends at the
steel gates of the Federal governments’ Addicks
flood control reservoir about a block further up-
stream. Fish are here because that is far
“upstream” as they can go—to the steel gate
and they apparently wait to be

AT THE VERY LEAST, SWIMMING UP A
MOUNTAIN STREAM IS A LOT OF WORK!

caught.

It is not impossible for fish to swim up

Once the fish are only in the valleys, for whatev-
er reason, fish would have no motivation to
swim back up into the mountains in a stream.
At the very least it is a lot of work. Human or
evolutionary logic would say that there would be
no fish in mountain streams.

That is not what happens. There are in fact fish
in mountain streams. It is for some reason other
than human or evolutionary logic. That reason
is God. For the environment to work, it is good
for there to be fish in mountain streams, so God
told (programmed) them to do so.

That fish are in fact fish in mountain streams is
proof this is correct. However, in almost flat
Houston we have additional proof you can see
for yourself at almost any time.

the mountain, it is impossible to ex-
plain why one would do it other than a simple
demonstration of God's attention to details.
Even on a slope of 2 feet per mile in Houston,
you can see a demonstration of God’s wisdom.

Foster’s Home for Children
“More than a home,
A sanctuary.”
Placement applications accepted.
Employment applications welcome.

Applications and donations available online
at
www.fostershome.org
Stephenville, Texas
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WHAT A CHURCH WITHOUT A TRAINED
PREACHER LOOKS LIKE

SUNSET INTERNATIONAL BIBLE INSTITUTE

VISION DINNER
Thursday
October 4, 2012
6:30 p.m.
Memorial Church of Christ
900 Echo Lane e
Houston, TX 77024 ke R
Guest Speaker
A TRAINED PREACHER -
EVERY CHURCH IN EVERY NATION
NEEDS ONE!
SUNSET_. e i Lo
International Bible Institute email: wagnerlf@sibi.cc
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rea-Wide Singing
at Memorial

turday, October 20, 2012
6:00 - 8:00 p.m.

Great Singing, Great Leaders,
Fellowship, and Refreshments

For more information, please contact
Wade Price (713) 304-6806

The 69th Annual National Lectureship of Churches of Christ

March 24-28, 2013 at the Hyatt Regency Hotel in downtown Houston, Texas.

This lectureship was founded by late brother(s) Marshall Keeble, G. P. Bowser, R. N Ho-
gan and others back in 1944 and is still going strong. We would be delighted if your congre-
gation or organization would be represented by advertising in the Lectureship's Program
Book. Each year nearly 1,000 individuals from across the U.S. and outside of the country
attends this great lectureship . For additional information: www.69thnal.com.

Placing an ad in the program book offers a great exposure to your congregation/
organization and it also serves as a means of encouraging the lectureship. Contact Wen-
dell Hart as indicted below to place an add in the book.

Wendell Hart, 281.804.9689, hartw@sbcglobal.net
Sugar Land Church of Christ, 69th Annual National Lectureship, Program Book Coordinator
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An Atheist’s View on Life

| will live my life according to these beliefs
God does not exist
It is just foolish to think
That there is a God with a cosmic plan
That an all-powerful God brings purpose to the pain
and suffering in the world
Is a comforting thought, however
It
Is only wishful thinking
People can do as they please without eternal consequences
The idea that
| am deserving of Hell
Because of sin
Is a lie meant to make me a slave to those in power
“The more you have, the happier you will be”
Our existence has no grand meaning or purpose
In a world with no God
There is freedom to be who | want to be
But with God
Everything is fine
It is ridiculous to think
| am lost and in need of saving

A Christian’s View on Life

(Now...read from bottom to top to see a different view...)

Quotable Quotes
How old would you be if you
didn’t know how old you are?
(Satchel Page)

i Jealoal—=]o
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FILL-IN PREACHERS
AND SPECIAL SUBJECTS

The topics presented below are existing programs
intended to be available at a moment’s notice. All
expenses are assumed to be taken care of by the
speaker unless specifically otherwise agreed in ad-
vance. The speaker's home congregation is identi-
fied for your information, but it does not imply in
any way that the home congregation is responsible
for the content of the lessons.

If you have one or more (max. 5) lessons you
would like to present on this basis, send the infor-
mation to bbaugh@thearray.org and we will post it.

If you are interested in using the services of one of
these brothers (or sisters in the appropriate con-
text), contact them directly. If you use one of them,
we would appreciate hearing of the results.

KIRK EASON, Memorial Church of Christ,
Sermons: "Report on the work of Southern Africa
Bible College”, First Five Chapters of Mark Wis-
dom Literature, Ephesians, Old Testament Nar-
ratives. Kirk is Director of Development for South-
ern Africa Bible College, cell 512-965-0382.
keason@southernafricabiblecollege.org,

BENTON F. BAUGH, Memorial Church of Christ,
bbaugh@thearray.org, 281-599-9914 (Engineer)
(1) CHRISTIAN EVIDENCES (IMPOSSIBLE FOR
EVOLUTION) Presentation of Biblical, scientific,
and logic reasons to believe in Jehovah and Jesus.
Presentation for worship service, Bible Class or
youth group.

(2) WHAT YOU HAVE TO BELIEVE TO BE AN
ATHEIST An discussionof what our children are
being taught as truth.

DESPARATE PRAYER

We've all had times of desperate prayer when we
earnestly asked God to fix our problems. There
seems to be no answer and we need an answer now.
We want our answer! I've been there. Here’'s what |
know for sure — God hears and he answers according
to His purpose and will. My favorite prayer verse is
found in Psalms, “In the morning, O Lord, you hear
my voice; in the morning | lay my requests before you
and wait in expectation.” (Psa. 5:3) Take comfort that
God hears every word, that he understands all our
trials. He hurts with us.

Many trials and problems come from sin. | hate it
when my sin causes others to suffer. | would like to
bear all the pain for my wrong words or actions — but
I have no control over the ripples in the pond once |
have tossed in my mistake. While we take courage in
God's forgiveness and comfort, he doesn't stop the
ripples. I've spent a lot time in desperate prayer; peti-
tioning, pleading and begging God to stop others
from suffering. There is a humbling despair in the re-
alization that we are powerless to stop the conse-
guences of anyone’s sin. God has always used con-
sequences to train us to be his obedient people.

If we are wise, we learn from the experience. Keep
on asking. Ask for patience, love, kindness and cour-
age. Keep on searching and seeking — do your part.
Look for all the ways that God is working in the situa-
tion. Make a list of your requests and become aware
of how God answers you. He may have something
better in mind. And keep on knocking. God rewards
us for persistence.

And keep on praying, earnestly, desperately, persis-
tently. “God is our refuge and strength, an ever-
present help in trouble.” (Psa. 46:1) With God’s help
we will endure. We can come out on the other side
stronger, more trusting and better able to serve oth-
ers. “The Lord is a refuge for the oppressed, a
stronghold in times of trouble. Those who know your
name will trust in you, for you, Lord, have never for-
saken those who seek you.” (Psa. 9:9, 10)

Elizabeth Brown, Texarkana
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WHAT THE CHURCH OF CHRIST IS NOT

A local group of Christians who believe that the
Bible can be updated by contemporary council de-
cisions.

A church which receives the permission from an
earthly headquarters to plant a new congregation.

A church which attempts to duplicate a 19th or
20th century pattern for a church.

A church which believes you can pick and choose
what part of the Bible you want to believe and fol-
low only those parts.

A church which believes that we should judge that
we are all in a community of believers as long as
we say we believe in Jesus, irrespective of what
we do and preach. A church which should assure
all others that they are saved.

A group who makes decisions based on popularity
rather than scriptural basis.

A group which simply skips over Acts 2:38.

A group which finds more convenient ways to sim-

ulate baptism.

A group which votes on what it suits them to be-
lieve and preach or a group which believes that
they are still getting direct revelations from God.

A group who believes we are here to entertain
ourselves.

WHAT THE CHURCH OF CHRIST IS

The church of Christ is a local group of Chris-
tians which try to speak where the Bible
speaks and remain silent where the Bible is
silent.

The church of Christ tries to reestablish the
first century pattern and teaching of the New
Testament era at each location.

The church of Christ tries to reestablish the
scriptural organization of the church at each
location.

The church of Christ has members who be-
lieve they are following the scriptural teachings
as best they can.

Church of Christ members believe that we
should not judge others’ eternal reward, but
that it is not reasonable to give comfort to oth-
ers who follow their own preferences rather
than teachings of the Bible.

A non-instrumental body as instruments were
available in the first century and not used, and
not used for several centuries.

A group who teaches Acts 2:38.

A group which teaches baptism by immersion
for the remission of sins as that is what is
taught in the Bible.

A group which believes all revelation was giv-
en in the first century.

A group which believes we are responsible to
take the Gospel to the world.

For those bound & determined to change the church of Christ to be the Christian Church, wouldn't it be easier to simply
join the Christian Church.? Is the problem that your conscience won't allow you to join the Christian Church, but if you
can reduce the church of Christ to being the Christian Church you will not offend your conscience?
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MONEY PAGE

GUARANTEED CHURCH GROWTH

If your congregation does the following, BCE Publications guarantees that it will grow.

Poll your congregation three times at 6 months intervals with the following results:

50% of the members know who their elder is

50% of the members will say that a minister is their friend

50% of the members will say that they are uplifted by the song services

50% of the men will say that their input is considered before physical decisions are made
50% of the members will say they are an important part of the work

50% of the members will say they are aware of the goals of the congregation

. 50% of the members will say that they know what their part is in achieving your goals

GUARANTEE: For the first congregation which does this and does not grow by at least 10%, we will
send $1000 to the church related children’s home of your choice in your name.

| have never met a person who said that if they did this their church would not grow. If your congre-
gation is not growing, what have you got to lose? (Offer made since 2001)

IMPOSSIBLE FOR EVOLUTION?
We will offer $100 to the first person who can explain how we could have violated the first law
of thermodynamics and have come into existence without God.

We will offer $100 to the first person who can explain how we could have violated the second
law of thermodynamics and have existed forever without God. (Offer first posted 8/08)

IMPOSSIBLE FOR EVOLUTION!

This publication continues (since 1991) to make a standing offer of $100 to the first person who can
give any reason (1 or more) as to why atheistic evolution is a better explanation for the universe
and/or life than creation by God, The Father of Adam, Abraham, and Jesus; as revealed in the Bible.

We will also give you $100 if we cannot give you 12 reasons why atheistic evolution is impossible as
an explanation for our existence.

We will discuss this any place, any time, and in any forum. (Offer posed since June, 1991)

RUN AT THE SPEED OF LIGHT:

We will offer $100 to the first person who can refute the logic that a person can in fact run at the
speed of light as presented in a “technical paper” on our website. This strikes at the erroneous be-
lief that of the relativity theory based on the “constant” speed of light.

THE MONEY PAGE:

This page may seem odd, even irreverent to offer money for something like this. It is 3 simple state-
ments on church growth, that we cannot be here without God, and evolution is not possible. The
steadfastness of putting money on the line for this is to try to be of assistance against those who
would discourage church growth, believe in atheism, or promote atheistic evolution. The page is in-
tended to be a continuing reinforcement.
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AREA WIDE ACTIVITIES

10/04 Sunset International Bible Institute Vision Dinner (See . P 4)
10/20 Area Wide Singing @ Memorial 6-8 pm, (See p. 5)

3-24/28  69th Annual National Lectureship of Churches of Christ
Hyatt Regency, downtown, Houston, Texas (See P. 5)

Aug 2014 Area Wide Campaign for Christ

2nd Tues. Preacher’s Luncheon at Golden Island Buffet, 901 N. Shepherd,
confirm with Dale Foster at dalefost@gmail.com

December Annual Sacred Harp Singing

YAHOO GROUP

HoustonCofC is a Yahoo group hosted by Steve Sandifer [steve.sandifer@sbcglobal.net] for the pur-
pose of communicating Houston area news among the brethren. It is open to any member of the
church at no cost.

The Christian Array Newsletter

This newsletter will be sent to members of the church on a monthly basis as an attempt to promote
area wide activities and church growth. If you do not want to receive this newsletter, send an e-mail
to info@thearray.org and it will be stopped.

If you know of anyone who would like to receive this newsletter, send their e-mail addresses to in-
fo@thearray.org. All past copies of the newsletter can be found on the website “thearray.org”.

E-MAIL ADDRESSES

A goal of this newsletter is to develop a mailing list of as many members of the church as possi-

ble and to communicate church related information to as many members as possible. In that

light, we would appreciate:

1. Your forwarding the church member e-mail addresses which you have.

2. Sending the directory of the congregation you attend or any other directories which you
might have.

3. Give us an idea of how to collect church member e-mail addresses.

The Christian Array is dedicated to support the sustained scriptural growth of the churches of Christ. It is published by
BCE Publications, a 501(c)(3) organization with Benton F. Baugh, Ph.D., P.E. as editor BCE is solely responsible for
the content. Any announcements, requests for publication, or comments should be e-mailed to info@thearray.org.
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